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In a world where innovation is the most 
valuable currency and engagement is 
fundamental to future success, it is time 
for ‘people practices’ to become more 
consistent with what we know about 
why people make commitments— and 
why they don’t make commitments. In 
this session, Gary Heil, founder, The 
Center for Innovative Leadership, author, 
and internationally recognized expert on service and leadership, will discuss:  

• How HR professionals can more effectively measure and manage 
culture. 

• How to develop Performance Management Processes that are more 
effective and more equitable. 

• And more. 
Attendees may receive one SHRM & HRCI credit for 
attending LIVE.  
Sun Life Financial is recognized by SHRM to offer Professional Development 
Credits (PDC) for SHRM-CP® or SHRM-SCP® recertification activities.  
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